VIEN QUAN TRI - KINH DOANH CONG HOA XA HOI CHU NGHIA VIET NAM
BOQ MON QUAN TRI KINH DOANH Péoc 1ap — Tu do — Hanh phiic

PE CUONG CHI TIET HQC PHAN
QUAN TRI CONG TY
H¢ dao tao: Pai hoc chinh quy
Nganh: Tai chinh — Ngan hang
1. Thong tin chung vé hoc phén
- Tén hoc phan: Quan tri céng ty (Corporate Governance)
- M3 hoc phan: DQK.02.39
- Sé tin chi: 02
- Vi tri ciia hoc phan trong CTDT: Kién thtrc nganh, bat budc
- P6i trgng hoc: Sinh vién nganh Tai chinh — Ngan hang
- Cac hoc phan tién quyét: Quan tri hoc
- Hoc phén hoc trude: Khong
- Hoc phan song hanh: Khong
- Phan b6 gio tin chi dbi voi cac hoat dong:

+ Ly thuyét: 23 tiét
+ Thao luan nhém, thuc hanh: 12 tiét
+ Kiém tra: 1 tiét

+ Ty hoc: 64 tiét

- B6 mén phu trach hoc phan: Quan tri kinh doanh
- Giang vién phu trach hoc phan:
Ho va tén: Hoang Van Hai
Chure danh: Truong bo mon QTKD
Thong tin lien hé: DT: 0983 288 119, Email: hoangvanhai@fbu.edu.vn
2. M6 ta hoc phin
Hoc phﬁn Quan tri cong ty la hoc phﬁn thudc khéi kién thire bo tro, bat budc danh
cho sinh vién nganh Tai chinh — Ngan hang. Hoc phan phan biét rd rang giita quan tri
cong ty voi quan tri kinh doanh déng thdi ndm dugc céac kién thirc lién quan dén cac thiét
ché van hanh b may quan tri cong ty. Sinh vién nim duoc cac k§ ning quan tri cong ty.
Dong thoi giit sy khach quan va minh bach trong quan trj cong ty, ddng thoi tu giac tuan
thil cac quy tac va thong 1¢ tot nhat vé quan tri cong ty. Noi dung giang day va cac vi du
minh hoa phu hop vdi muc tiéu dao tao ctia Truong Pai hoc Tai chinh - Ngan hang Ha
Noi.
3. Muc tiéu ciia hoc phin



Muc tiéu Mo ti muc tiéu hoc phin
hoc phin
Phén biét rd rang giira quan tri cong ty v6i quan tri kinh doanh dong thoi nim duoc
PSO 1.1 | c4c kién thuc lién quan dén céc thiét ché van hanh bo may quan trj cong ty nhu diéu
1€ cong ty, dai hoi cd dong, hoi déng quan tri, ban kiém soat. ..
PSO 2.1 Na“:lm virng cac chuan myc quan tri cong ty theo tiép can ctia OECD va van dung vao
diéu kién thuc té cua Viét Nam
PSO 2.2 | Thuc hién cdc ky nang quan tri cong ty nhu: diéu hanh dai hoi c6 dong; sir dung cac
bao cdo tai chinh cho viéc ra quyét dinh vé quan tri cong ty.
PSO 3.1 | Khach quan va minh bach trong quan tri cong ty, dong thoi tu giac tudn thu cac quy
tac va thong I¢ tot nhat vé quan tri cong ty.

4. Chuan dau ra ciia hoc phan (CLO — Courses Learning Outcomes)

Muc 2 X
tiey | CPR hoc Mo ta chuan dau ra hoc phan CDR cua | Mirc
han CTDPT do
Hp | P ;
CDR vé kién thirc:
Van dung cac hiéu biét Vé thiét ché quan tri cong ty nhu
diéu 18 cong ty, dai hoi co dong, hoi dong quan tri, ban
CLO11 2
klrem soat... va mdi quan hé giira cac d6i tuong lién quan
dén cong ty dé thuc hién hoat dong quan tri c6 hiéu qua.
PSO ' PLOL.2
11 Phan tich dugc cac khia canh phap ly lién quan dén quan .
tri cong ty nhu Ludt doanh nghi€p, Luat chung khoan, cac
CLO1.2 | chuan myc quan tri cong ty cia OECD; Tinh hinh ung 3
dung cac thong 1¢ tot nhat vé quyét dinh quan tri cong ty &
Viét Nam.
CPR vé ky nang:
Str dung cdc béo cdo tai chinh cho vic ra quyét dinh vé
CLO 2.1 | quan tri cong ty; thong qua cac nghi quyet cua hoi dong PLO2.1 3
stf quan tri, ddnh gid hoat dong ciia Ho1 dong quan tri cong ty.
CLO 2.2 ;}11;1_10 hanh giao ti€p, xtr 1y tinh huong, lam viéc nhém hi¢u PLO25 2
CDR vé ndng lyc tw chii va trach nhiém:
PSO Khach quan va minh bach trong quan tri cong ty, dong thoi
31 CLO 3.1 | tu giac tuan thii cac quy tac va thong 1¢ tot nhat vé quan tri | PLO3.1 2
' cong ty.

Mikc déng gép: nhiéu (3); trung binh (2); it (1); khéng (-).]




5. Hoc li€u
Tai | i @éu bat buobdc
1. Hilb Martin (Nguyén Thanh Binh, Tran Bao Toan, Dinh Toan Trung dich),
Quan tri hoi doAng doanh nghiép kiéu méi, NXB Tré, TP. HCM, 2006.
2. Hoc vién Tai chinh, Quan tri doanh nghiép hién dai, NXB Tai chinh, Ha
Noi, 2006.
3. Vii Trong Khai, Lam Ngoc Diép, T6 chitc va qudn tri cong ty, NXB Théng
k&, Ha Noi, 1995.
Tai |l i éu tham khao
4. Vietstock, Nién gidm doanh nghiép niém yét 2007, NXB Thanh nién, Ha
Noi, 2007.
5. Charan Ram, Boards at work, Jossey-Bass, 1998
6. Quéc hoi nude Cong hoa xa hoi1 chu nghia Viét Nam, Ludt Doanh nghiép,
NXB Théng ké, Ha Noi, 2006
7. B6 Tai chinh, Quy ché quan tri cong ty dp dung cho cdc cong ty niém yét
trén So Giao dich chung khodan/Trung tam Giao dich chung khodn, Ha No1, 2007
8. http:// www.ssc.gov.vn.
6. Cac phwong phap day va hoc ap dung cho hoc phan

X | Thuyét trinh tich cyc | X | Lam viéc X | Giai quyét vanl o| Day hoc theo du
nhom dé an
X | Thao luan/Semina X | Phat van O | Pong vai X | Thuyét giang
o | Tiéu luan/Bai tap | X | Tinh huéng 0 | Thuc tap X | Tu hoc
16m
o | Phuong phéap khac

7. Noi dung chi tiét hoc phin

‘. Day trén lop CDR Hoat
Bal Noi dung giang day BT, Tu HP d(f)n.g AHOé.lt
day LT | TL, | KT | hoc (CLO) day dong hoc
TH
- Lam quen 2| 1 |0 | 5 |CLOL1| Thuyét| SV doc
- Gioi thiéu vi tri, vai tro cua CLO2.1 | giang, | trudc gido
Bii mon hoc CLO3.1 Pf:lét trinh
1| Nhitng noi dung chinh cua van, Nhéan
mon hoc Giai nhiém vu
- Gidi thiéu phwong phdp quyét | hoc tip
nghién curu van dé | theo nhom
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- Cdch kiém tra va ddnh gid

SV tham

mon hoc gia tra 101

- Phan lop thanh cdac nhom cau hoi

(dwoi 10 SV 1 nhom), giao trén 16p

bai tap nhom va HD lam viéc

nhom.

Chuong 1. Téng quan vé

quan tri cong ty

1. 1. Ban chat

ty

1.1.1. Khdi niém quan tri

cong ty

1.1.2. Cdc thiét ché quan tri

cong ty

1.2.C4c nguyén

tri cdihag OFCD

1.2.1. Pam bdo nén tang cho

mét khudn kho quan tri cong

ty hiéu qua

1.2.2. Quyén cua cé dong va

cdc chirc nang so hitu chu

chot

];2.3 .]\bfguyeﬁtac ,doz icu’ ) SV Iam

cong bang gitra cdc co dong' bai tap

- GV Giao bai tap nhom so .

1 nhom so 1
Céc nhom trinh bay thio CLO1.1 | Thuyét | SV trinh

luin nhém so 1 CLO2.1 | giang, bay két

Kiém tra ndi dung tu hoc CLO2.2 | Phat | quathao

1.2.4. Vai tro cia nhiing ddi CLO3.1 | van, | luan trude

Bii tuong c6 lién quan trong Gié,i 16p
) quan tri cong ty ’ q,uyé:[

1.2.5. Nguyén tac cong khai vande, | SV doc
va minh bach Thao | trudce gido
1.2.6. Trach nhiém cua hoi luan trinh va
dong quan tri tai liu
1.3. Quan tri tham khao




Nam Tham gia
1.3.1. Cac co s¢ phap ly co tra 101 cau
ban hoi trén
1.3.2. Thuc trang quan tri 16p
cong ty & Viét Nam
Kiém tra néi dung tw hoc CLO1.1 | Thuyét | SV doc
Chuong 2: Hgi dong quan CLO2.2 | trinh | trude gido
tri cong ty CLO3.1 | tich trinh
2. 1. Pi a vi ¢ cuc, Tham gia
ddong quan tri Phat | tra 16i cau
Hoi ddng quar van, | héi GV
1. Diéu chinh béng phap T6 trude 16p
luat vai tro, trach nhiém churc
Bai cia HDQT, thanh vién hoc tap
3 HDQT, theo
2. Diéu Ié cong ty v6i vai nhom
tro, trach nhi€m cua thanh
vién HbDQT
2. Vai tro, tr
H6i dbébng qu
vi én hoi dbo
2.2.1 Hoi ddng quan tri - Co
quan quan tri cong ty
Cic tinh hudng vé quyét CLO1.2 | Thuyét |+  Céc
dinh ciia Hoi dong quan tri CLO2.2 | giang, | nhom
& mot s6 cong ty niém yét CLO3.1 | Phat |trinh bay
Viét Nam van, | nhom
T6
Bii Kiém tra ndi dung tu hoc chuc + Doc
4 hoc tap | trude gido
2.2.2. Cac chuc trach cua theo trinh ndi
HDbQT nhém | dung bai
- Thyec thi chirc trach cua giang va
HDQT & mot s6 cong ty lam bai
niém yét trén S& GDCK tAp nhom
O nha.




Chuong 3: DPanh gia hoat CLO1.2 | Thuyét | +Poc
dong cia Hoi dong quan tri CLO2.2 | giang, | trudc giao
cong ty CLO3.1 | Phat trinh noi
3.1. Suvu can t van, | dung bai
gi a hoat dong T6 giang va
3.1.1. Xung @6t 1¢i ich trong churc lam bai
quan tri cong ty hoc tap | tap nhém
Bai 3.1.2. Loi ich cta déph gia theo O nha.

5 hoat dong ctiia Hoi dong quan nhém | + Nhém
tri thuyét
3.1.3. C4c chu thé danh gia trinh trén
hoat dong cuia Hoi dong quan 16p
tri
- Giao bai tdp nhom s6 2 SV thuc

hién bai
tap nhom
5O 2
Cac nhém trinh bay thio CLO1.2 | Thuyét | +SV
ludn nhém s6 2 CLO2.2 | giang, | trinh bay
CLO3.1| Phat | kétqua
Kiém tra ndi dung tu hoc van, thao luan
3.2. Nhiong Vvé Tinh | trude 16p
trong can xer huéng
hoat déng dar + Poc
3.2.1. Nguyén tic danh gia trudc giao
HDbQT trinh ndi
B3 | 3:2-2- Su dung két qua danh dung bai
5 gia giang va
3.2.3. Tinh kha thi cua viéc lam bai
danh gia tap nhom
BTVN: Thyc tién cong tac 0 nha.
danh gia hoat dong cta hoi + Lam bai
dong quan tri tai cac cong ty tap tinh
Vi¢t Nam va tac dong cua nd hudng
dén hiéu qua hoat dong cua
cong ty SV lam
BTVN




Thu va giii dap BTVN CLO1.2 | Thuyét | + SV ndp
CLO2.2 | giang, BTVN
Kiém tra ndi dung tu hoc CLO3.1 | Phat
Vén, + Doc
Tinh hudng khéi dong T6 trudc giao
chuc trinh no1
3.3. Cac phuac hoc tap | dung bai

Bii gi a Hooi dong theo giang va

. 3.3.1. Phuong phap 1: Tu nhom lam bai
danh gia tap nhom
3.3.2. Phuong phap 2: banh O nha.
gia tong thé boi HDQT + SV tra
3.3.3. Phuong phép 3: Trao 161 tinh
d6i cua Chi tich HDQT hubng

khéi dong
va tra 101
cau héi
Kiém tra ndi dung tu hoc CLO1.2 | Thuyét | + Poc
3.3.4. Phuong phép 4: Cau CLO2.2 | giang, | trudc gido
hoi dong CLO3.1 | Phat trinh noi
3.34.5. Phuong phap 5: Cau van, | dung bai

Baj héi cho diém T6 giang va

3 3.3.6. Xay dung cac ti€u chi churc lam bE:ii
danh gia hoc tap tap vé

theo nha.
nhom | + Nhom
thuyét
trinh
Chuong 4 : Cac bao cao tai CLO1.1 | Thuyét | - SV doc
chinh dung cho quan tri CLO1.2 | giang, | trudc gido
cong ty CLO2.2 | Phat trinh (5

Bii CLO3.1| van, tiét)

g |41 B&o cdo tai chink- Tiph - Tham
nguodn thong t huoéng | gialam
cho quéan tri bai tap

tinh
hudng




4.1.1. B4o céo vé thong tin

- Lam bai

tai chinh kiém tra
Kiém tra giira ky lan 1 tric
nghié¢m 1
tiét
CLO1.2 | Thuyét | SV doc
Cong b diém va giai d4p CLO2.2 | giang, | trudc gido
bai kiém tra lin 1 CLO3.1 Phat trlr.lh, tai
van, liéu.
Kiém tra néi dung tw hoc TIP h - Tham
4.3. Hé thong huong | gia lam
chinh cong ty Lap bai tap
4.3.1. Bang can dbi ké toan h(?c t,inh
4.3.2. Bao céo két qua hoat dao huéng va
Bai | dong kinh doanh nguee | tra 16i cau
10 | 4.3.3. Bao céo luu chuyén hoi phat
tidn té van trén
Thao luan: Nhitng van dé 16p
thuong gap d6i véi cac nha
quan tri cap cao khi sir dung
thong tin tir cac bao céo tai
chinh dé ra quyét dinh quan
tri. .
Bai tap vé nha SV lam
BTVN
Thu va giii dap BTVN CLO1.1 | Thuyét | Nop
Kiém tra ndi dung tu hoc CLO1.2 | giang, | BTVN
Chuwong 5: Vai tro cia Hoi CLO2.2 | Phat
dong quén tri ddi véi rii CLO3.1| van, SV doc
ro T6 trude gido
Bai (5. 1. Sv can t chure trinh va
11 /l'y radai ro hoc tap | lam bai
5.1.1. Trach nhiém cua Hoi theo | tdp nhom
dong quan tri doi véi quan ly nhém | & nha.
i ro + Nhom
5.1.2. Nhitng ndi dung quan thuyét
ly rui ro chii yéu trinh, tra




5.2. Téng qud 101 cau hoi
5.2.1. Rui ro va cac loai rui trén 16p.
ro
5.2.2. Cac loai rui ro trong
quan tri cong ty
5.2.3. Cac bién phap quan ly
i ro
Bai|5. 3. Chinh s&g2 | 1 5 | CLO1.1 | Thuyét | SV doc
12 |ro CLO1.2 | giang, | trudc giao
5.3.1. Xac dinh vai tro cua CLO2.1 | Phat trinh va
Hoi dong quan tri van, lam bai
5.3.2. Xac dinh ngudn hinh Giai tap ca
thanh va cac cap d6 nhan quyét nhan &
dang rui ro van dé nha.
3.3. Phan tich cac rui ro va -Lam BT
murc d uvu tién xu ly trén 16p,
5.3.4. Xay dung ké hoach nghe
hanh dong huéng dan
Tong két hoc phin on tap hoc
On tap phu dao phan.
Cong bd diém thanh phan
va diéu kién du thi ciia sinh
Vvién
Tong so tiét 23 | 12 64
Tong gio chuin 23| 6

8. Nhiém vu cia sinh vién
- Nghién ctru trude gido trinh, tai liéu theo chuong.

- Tham gia day du cac gio 1én 16p: T6i thiéu 80% sb tiét hoc trén 10p.

- Tham gia thdo luan tai 16p.

- Lam bai tap ca nhan, bai tdp nhom duogc giao

- Tham gia lam bai kiém tra giira ky.

- Tham gia thi két thuc hoc phan.
9. Panh gia két qua hoc tap va cho diém
9.1. Thang diém danh gia

Pénh gia theo thang diém 10, sau d6 duoc quy ddi sang thang diém chir va thang

diém 4 theo Quy ché dao tao hién hanh.
9.2. Phuong thirc danh gia



Trong )
Thanh phan o8| | ©ON ~LO trong
, ., SO Hinh thirc dianh gia | cu danh CLO thanh phan
danh gia . . e
(%) gia danh gia
(%)
(1) ) ©3) (4) (5) (6)
Dié :
M1 10 | Péanhgid quatrinh | Rubric CLO 3.2
chuyén can
1 bai
O. ;bal ., 40%
kiém tra 50 ‘ o bap an | CLO1.1 CLO1.2
. Trac nghiém .. 20%
phut gitra bai KT CLO2.1
. 40%
ky
o1 danh 30 SV béo céo két
4 tén qua thuc hién nhiém CLO1.1 20%
ﬁ bél;gtﬁ vu trong nhém theo | Rubric CLO1.2 30%
op battap su phan cong ciia CLO2.2 50%
nhom . .
Truong nhém.
Bai thi hét o CLO1.1 20%
N R Dap an
hoc phan 60 Tu luan 42 thi CLO1.2 20%
60 phat CLO2.1 60%
9.3. Cac Rubric danh gia két qua hoc tap
9.3. Cac Rubric danh gia két qua hoc tap
9.3.1 Rubric danh gid chuyén can
T« Mikc chat lwong
Tiéu chi lg Rét bt Tét Pat yéu ciu | Khongdat | Piém
) 10-8.5 84-70 6.9-5.0 49-0.0
Miic do Tham du >90% | Tham du Tham du Tham du < 80%
thamdy | o budi hoc 85-90% | 80-85% budi hoc
theo ° budi hoc budi hoc
TKB
Mtrc do Nhiét tinh trao | Co dat/tra | Co dat/tra 161 | Khdng tham gia
tham gia d6i, phat biéu, | 10i>2cdu | itnhét 1 cau thao luan, tra
hoat | 50% | tra 10i nhiéu hoi, co y hoi, co y 101, dong gop,
dong cau hoi, co y thirc, thai thtrc, thadi d§ | co y thuc, thai
hoc tap thire, thai @0 | d6 hoc tap | hoc tap trung | do hoc tap thiéu
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hoc tap tich kha binh tich cuc
cuc
9.3.2. Rubric danh gia thdao lugn nhom
Tiéu Mikc chat hrong Pié¢m
C,hl CBR TrQAng Gioi Kha Trung binh | Yéu, kém
danh i} )
gia 8.5-10 7,0-84 50-6,9 Duéi 4,0
Dep, khoa -----ememeoeoeeeees Don diéu,
Hinh | CLO 10% hoc, khong khéng khoa
thie | 2.2 ° | 15i chinh ta hoc, nhidu
16i chinh ta
N Rorang, ty --—-mmmmmmmmmmmeeee No1 nhd,
Ky . £ A
. tin, thuyét khong tu
nang | CLO : . .
2 20% | phuc, giao tin, khong
thuyét | 2.2 .. .
R luu nguoi giao luu
trinh .
nghe nguoi nghe
CLO Dap ung Dap ung Dap ung bap ung
Noi 1.1 10% | 80%- 100% | 70%-80% | 50%- 70% dudi 50%
dung | CLO | 10% yéu cau yéu cau yéu cau yéu cau
1.2
CLO Tra 161 ding | Trd 101 ding | Tra 161 diing Tra loi
L1 | oy titcd cac | trén2/3s6 | trén 1/2s6 | ding dudi
Phan | CLO ° cau hoi, dat | cau hoi, dat | cau hoi, dat | 1/2 s cau
o 10% . A . A . A e 1A
bién 1.2 10% trén 5 cau tur 3-5 cau tr 1-3cau | hoi, khong
CLO ° héi cho cac | héi cho cac héi cho dat duoc
2.2 nhém khac nhém nhom khac | céu hoi nao
100% thanh | 80% thanh | 60% thanh | 40% thanh
Tham o " A .
. vién tham vién tham vién tham vién tham
gia | CLO . . . .
thur 99 20% gia thuc gia thuc gia thuc gia thuc
.;C ' hién/trinh hién/trinh hién/trinh hién/trinh
hién . . . X
bay bay bay bay

Tong diém
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Ha Noi,ngay 25 thang 12 nam 2022

Vién truéng Trwéng bo mon Nguoi soan dé cwong
v ] _———
PGS., TS. Hoang Vin Hai  PGS., TS. Hoang Vin Hii ThS. Va Thi Dao
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